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ObjectivesObjectives

§ 1999-2000 Year in Review
§ Funding
§ Close out
§ Just In Time (JIT)

§ RFMS Goals and Achievement
§ The 2000-2001 Year for RFMS
§ Lessons Learned
§ Changes for 2001-2002
§ A view of the new RFMS on the Web
§ Questions and Answers



Session 46- 4

RFMS: 1999-2000 Year inRFMS: 1999-2000 Year in
ReviewReview

§ Served 3.4 million Pell
recipients

§ Provided nearly $8 billion for
the 1999-2000 award year

§ By 5,132 institutions
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What is an InitialWhat is an Initial
Authorization?Authorization?

§ An initial authorization is:
§ A level of funding available to schools

for their first Pell recipients.

§ Will cover at least 85% of the Pell Grants
to be disbursed during your first
payment period

§ A limited amount that is not intended to
fund Pell for the entire award year
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Initial Authorization FactsInitial Authorization Facts

§ Increased funding to institutions for the
award year

§ Initial authorization for 1999/2000
§ 5132 Institutions for

$3,099,602,337.00

§ Initial authorization for 2000/2001
§ 5107 Institutions for

$3,139,737,054.00
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§ Accepted Disbursements
Drive Authorization Levels
in GAPS

§ No Y2K increase this year
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Different Types of FundingDifferent Types of Funding

Characteristics Just-In-Time  Advance Funding 
Initial 
Authorization 

  rr 
    
Drawdown from  
GAPS 

  rr 
    
5 day rule rr   
    
30 day rule   rr 
    
Regulatory Relief rr   
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Advance FundingAdvance Funding

   Transaction Obligated Balance ESOA

§ Initial funding                            Yes
50,000.00    50,000.00

§ Disbursement accepted               No
25,000.00    50,000.00

§ Disbursement accepted             Yes
75,000.00  100,000.00
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What is Just-in-TimeWhat is Just-in-Time
Funding?Funding?

§ No initial authorization

§ Disbursement records create a payment

§ Disbursement date within 5 Days of
processing

§ Funds automatically deposited into school’s
account

§ No drawdown from GAPS

§ Regulatory relief:
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§ Regulatory relief under Cash Management
Regs published 11/29/96

§ 3-Day-use rule

§ Excess-cash rule

§ Interest bearing account rule

§ Re-verification of eligibility

Just-In-TimeJust-In-Time
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Just-In-Time FundingJust-In-Time Funding

      Transaction Payment ESOA

§ Disbursement accepted Yes
25,000.00 25,000.00

§ Disbursement accepted Yes
 75,000.00 100,000.00
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End of the YearEnd of the Year
§ Dear Partner Letter P-00-2, Sept. 2000

§ Regulatory Deadline is September 30

§ For 1999-2000, moved to October 2, because of
holiday

§ Applies to positive disbursements

§ Does not apply to negative adjustments

§ Does not apply to increases due to POP situations

§ Final authorization cannot exceed total accepted
student disbursements
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ReconciliationReconciliation

§Components of reconciliation

§with RFMS/Pell

§with GAPS

§with your internal records

§with your business office
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ToolsTools
§ Major reconciliation tools available from

RFMS
§ Year to Date (YTD) File

§ Request via Web, your Pell software,
or call Pell Customer Service

§ Reconciliation Tool
§ Request via e-mail –

pell_systems@ed.gov
§ Potential Overaward Information (POP)

page on the Web
§ Can view any student record

§ Disbursement summary on the Web
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Automatic Adjustment toAutomatic Adjustment to
 Authorization Levels Authorization Levels

§ Pending negative disbursements
§ Student disbursed amount greater than

award on current origination
§ Warning edit/comment code #323

(Origination is ‘Over Paid’ and negative
disbursement is expected)

§Verification W
§Origination has student as Without
Documentation (W) after deadline
§Warning edit/comment code #309 (Invalid
Verification Code/Correction Applied)
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§ Part of annual routine funds control

§ Reduction of authorization levels
down to that of the level of
accepted disbursement records on
file with RFMS

§ Reduction to GAPS level

Automatic Adjustment toAutomatic Adjustment to
 Authorization Levels Authorization Levels
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Reconciliation – Post DeadlineReconciliation – Post Deadline
§ Without Administrative Relief
§ RFMS/Pell will accept negative

disbursements after the deadline
§ Report in batch, tape or on the Web

§ Avoid the audit process

§ If you’ve been granted administrative
relief
§ New originations
§ Positive disbursements
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Administrative ReliefAdministrative Relief
§ What it is
§ An extension of the period in which schools
 may submit positive disbursements or upward

adjustments
§ When it is granted
§ When an school has applied for such relief and

demonstrated a need based on:
§ Natural disaster
§ System failure
§ Other circumstances beyond the school’s control

§ How to apply
§ See Dear Partner letter posted on IFAP dated

September, 2000
§ E-mail address to be established
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RFMS: Processing GoalsRFMS: Processing Goals

§ Acknowledgements for batches and
each individual transaction submitted
back to schools in an avg. of 3.5 hours

§ Acknowledgements for data requests
batches back the next day

§ Processing of disbursement records
through RFMS to GAPS not to exceed
36 hours
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AchievementsAchievements
§ Acknowledgement placed on TIVWAN in

an average of 3.5 - 5 hours

§ Earlier notification of potential overaward
through the Multiple Reporting Record ââ
fewer POP issues

§ Continual reconciliation possible through
student level reporting

§ Self Service Information and processing
through Pell Grant on the Web Product
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RFMS Transactions Processed  8/1/99 - 10/20/00
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Emerging Trends in 2000-2001Emerging Trends in 2000-2001

§ Schools submitting origination records earlier

§ Schools submitting disbursement records earlier

§ Rate of Rejections of records for September 1999
– 12.5%

§ Rate of Rejections of records for September 2000
– 10.2%

§ Fewer RFMS Corrections to Schools Data
§ Rate of Corrected Records for September 1999

– 12.4%
§ Rate of Corrected Records for September 2000

– 9.1%
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Most Commonly Seen Edits in RFMSMost Commonly Seen Edits in RFMS
Processing - September, 2000Processing - September, 2000

§ Edit 302 – Reject
§ Duplicate Origination

§ Edit 305 – Correction Applied
§ Invalid Award Amount

§ Edit 306 - Correction Applied
§ Invalid Disbursement Date

§ Edit 309 – Correction Applied
§ Invalid Verification Code

§ Edit 311 – Reject
§ Invalid Transaction Number
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Most Commonly Seen Edits in RFMSMost Commonly Seen Edits in RFMS
Processing - September, 2000Processing - September, 2000

§ Edit 312 – Reject
§ Invalid Expected Family Contribution

§ Edit 319 - Correction  Applied
§ Invalid Wks. Of Inst. Time in Programs

Definition of Academic Year
§ Edit 320 – Correction Applied
§ Invalid Wks of Inst. time used to calculate

payment/award
§ Edit 402 - Reject
§ Origination ID Does not match on RFMS

§ Edit 403 – Reject
§ Disbursement Reference Number Not Valid
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Mad DogMad Dog

§ What is a Mad Dog?
§ RFMS Mad Dog 30- 60 days of fact finding
and targeted solutions:
§ 16 site visits to schools (and a servicer)

§ three listening sessions

§ call monitoring

§ review of e-mail

§ 3 conferences



Session 46- 27

Why Mad Dog?Why Mad Dog?

§ Community Feedback was that RFMS was
§ Slower

§ More work

§ Our help, if there was any, wasn’t helpful

§ Findings were categorized into three main areas:

§ Easier Use

§ Top Notch Service

§ Better Information
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Changes for 2000-2001Changes for 2000-2001
§ System is a rollover for this year -

Minimal changes
§ The Changes
§ Cartridge and Reel Not Accepted for 2000-2001

§ Batch Replacement no longer a data request
option

§ YTD can be requested for specific student

§ Additional Field  to the Special Disbursement
Record: Total funds previously disbursed for this
Payment Period using a Regular Disbursement
Record

§ Batch Warning to alert users that they are not
using the most current version of EDExpress
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Changes for 2001-2002Changes for 2001-2002
§ Special Disbursement record eliminated
§ Action Code of ‘D’ for Duplicate will be generated by

RFMS for duplicate records submitted.
§ If a disbursement amount is corrected down to 0, i.e. POP,

then the disbursement record will be Rejected instead of
Accepted with corrections.

§ Number of Payment Periods will no longer be collected on
the Origination Record

§ Adding a user defined Internal Sequence number added to
the Origination record

§ Grant Batch Header - The Grantee DUNS and Financial
Servicer DUNS fields are being removed – being replaced
with software provider code
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Changes for 2001-2002Changes for 2001-2002
§ Payment Period Start Date Added to the Disbursement

Record

§ Adding the ability to request the new Reconciliation file
§ The Request type will be a ‘R’.

§ More information will included on the MRR record.  The
following data is being added:
§ Student’s Name (Last, First, MI), Student’s Date of Birth

§ The Disbursement Batch ID is being added to the Year to
Date Disbursement record

§ YTD -  If the Requesting Attended Pell ID is all zeros and the
request is a YTD then YTD files will be generated for the
Reporting Pell ID and all Attended Pell IDs associated with
the Reporting Pell ID
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Pell Grant on the WebPell Grant on the Web

§ Unsecure Functions
§ View FAA information
§ Retrieve demographic information

and Contact Information about any
institution

§ Disbursement Summary
§ View the summary of an institution’s

disbursements in RFMS

§ Retrieve Batch Status
§ View the status in RFMS of submitted

batches
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§ Secure Functions
§ Update FAA Information
§ Edit FAA demographic information

§ Retrieve Batch Status
§ View the detail information of your

Origination, Disbursement or Special
Disbursement Batches

§ Enter Data Request
§ Request via the web to receive in your

TIVWAN mailbox – SOAs, YTDs, and
MRRs

Pell Grant on the WebPell Grant on the Web
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§ Secure Functions Cont’d
§ POP Information
§ View Student Disbursement Information

(including percentage used) for any student
based on a SSN and Name Code Query

§ Change Password

§ Post Deadline
Enter Origination, Disbursements, and Special

Disbursements if you have been granted
Administrative Relief

Pell Grant on the WebPell Grant on the Web



Pell Grant on the WebPell Grant on the Web
http://www.pellgrantsonline.ed.gov
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Pell Grant on the WebPell Grant on the Web



Pell Grant on the WebPell Grant on the Web
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Pell Grant on The WebPell Grant on The Web



Pell Grant onPell Grant on
The WebThe Web



Pell Grant on The WebPell Grant on The Web



Pell Grant onPell Grant on
The WebThe Web
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Contacts and ResourcesContacts and Resources
§ Pell Customer Service Center – 1- 800-4PGRANT (800-474-

7268)

§ E-mail – pell_systems@ed.gov

§ Web – http://www.pellgrantsonline.ed.gov

§ Policy/General  - 1-800-4FEDAID (800-433-3243)

§ CPS – 1-800-330-5947

§ GAPS – 1-888-336-8930

§ IFAP – http://ifap.ed.gov



Questions and AnswersQuestions and Answers


